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Integration Joint Board       
 
Date of Meeting:  31 January 2024 
 
Title of Report:    Strategic Risk Register Review 
 
Presented by:      James Gow, Head of Finance and Transformation  
 
The Integration Joint Board is asked to: 

 Note that the Strategic Risk Register has been reviewed by the Audit & Risk 
Committee and Strategic Leadership Team in December 2023.  

 Review and approve the Risk Appetite. 
 Review and approve the Strategic Risk Register. 

 
1. EXECUTIVE SUMMARY 
 
1.1 An important aspect of effective Risk Management is to regularly review the 

Strategic Risk Register. The Audit & Risk Committee undertake this on behalf of 
the IJB and reviewed the Strategic Risk Register at its meeting on 19th 
December 2023. This report summarises the outcome of that review and 
provides the IJB with an opportunity to further scrutinise the register as part of 
its commitment to do this twice per year. The IJB is also asked to approve the 
risk appetite for the HSCP which was developed during the workshop held in 
October 2023 and then reviewed by the Audit & Risk Committee.  
 

1.2 The environment continues to be relatively high risk. Following review by the 
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2. INTRODUCTION 
 
2.1 The purpose of this report is to provide the Integration Joint Board with the 

opportunity to review the Strategic Risk Register and consider suggested 
changes. The report also seeks approval for the risk appetite.   

 
3. DETAIL OF REPORT 
 
3.1  The Risk Register is used to identify risks and assess their perceived likelihood 

and impact. It is a dynamic document and is reviewed by the IJB at least twice 
per year. The current version is attached as appendix 1. The Strategic Risk 
Register describes 23 strategic risks facing the HSCP and the table below 
summarises the perceived residual risk relating to these: 

 
Residual Risks  
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3.5 Risk Appetite 
 
 An IJB development workshop was held in October 2023 specifically to develop 

a risk appetite for the HSCP. The main purpose is to ensure that the 
management understanding of risk appetite aligns with the IJB’s. Once the Risk 
Appetite is approved, the next stage will be to align this with the strategic risks. 

 
 Appendix 2 provides the risk appetite framework and summaries where 

members of the IJB who took part in the workshop considered the risk appetite 
to sit. The Audit & Risk Committee reviewed this in December 2023 and 
requested that the appetite for Development and Innovation be increased from 
3 to 3.5 and is summarised below: 

 
 RISK 

APPETITE 
RATING 

Risk Grouping 0 1 




